














To illustrate further this concept of complex adaptable systems, we can compare it to the process of 

raising a child. Even though manuals for how to raise children abound, parents have yet to 

discover the perfect “formula.” Furthermore, when we think that at last we have found the 

answers, something or someone changes the questions: from one day to the next a child 

learns something new and changes her or his behavior, thus forcing us to change our 

strategy once again. Add siblings into the equation, each one changing and a�ecting the 

other, and all children a�ected at the same time by their fathers, mothers, school, and 

community, and you have a constantly changing terrain for which no map is possible or 

useful.

The social changes that women’s funds promote are all complex processes, because they 

respond to patterns of interaction and human dynamics, that is to say, they respond to the 

behavior of complex adaptable systems. In this sense, raising a child is a complex problem – 

good luck if you think that it can be done following a step-by-step, universal manual – but that 

does not mean that progress cannot be made solely because the future is unknown and 

“unknowable,” and because the situations and “terrains” are constantly changing. What it 

does mean, however, is that when we are up against a complex problem, we must pay 

attention to the relationships and interactions inside the system (for example, those we have 

with our sons and daughters) and adjust our strategy to changes that we observe when they 

happen. It is more important and e�ective to achieve the desired impact than stick to any 

“proven” strategy or pre-formulated plan. And if the nature of complex adaptable systems 

demands that our plans have higher levels of flexibility, we should expect that our impact 

evaluations should also adjust to this strategy of evolving social change.
















































