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FOREWORD
“Never doubt that a small group of thoughtful committed citizens can change the 

world; indeed, it’s the only thing that ever has.”

The philosophy of the Central American Women’s Fund (FCAM) is reflected in this quote by Margaret Mead. FCAM was 
created to strengthen women’s movements, and to support initiatives lead by women promoting and defending their 
human rights. FCAM’s support is focused on grassroots groups, particularly those lead by the most marginalized women, 
those that don’t have access to funding and other opportunities, groups that, in the end, nurture women’s movements.
FCAM defines itself as a contributor to the sustainability of women movements:

• Financial sustainability. Providing core and multiyear support, recognizing that women are the ones who can better 
define their needs, priorities and strategies, based on their own context.

• Political sustainability. Encouraging a new political culture, more democratic and respectful of diversity within the 
feminist and women’s movements FCAM contributes to the empowerment of women that have been historically 
marginalized, even inside of the women’s movements ; the aim behind this priority is to give voice to these women so 
that their perspectives and concerns are taken into account. 

• Physical, mental and emotional sustainability. Offering emergency funding to activists at risk and supporting national 
and regional initiatives for the protection and prevention of violence against women human rights defenders.

In 2013 we evaluated FCAM’s model of collaboration. This evaluation included several components: the impact of FCAM 
on its grantee partners and women’s movements, as well as the impact of its grantees partners on their communities.

Other components were: our contribution to feminist philanthropy, our relationship with donors and other women’s 
funds, and our communicational efforts. In 2014 the results of this evaluation were validated with our grantee partners 
through national encounters. 

On behalf of FCAM, I want to thank all participants in this process: grantee partners, feminist leaders, individual and 
institutional donors, advisors, evaluator team, FCAM’s board of directors and staff. All your contributions included in this 
brief report will help us to continue strengthening FCAM.

In solidarity

 
Carla López
Executive Director
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I. INTRODUCTION

The Fondo Centroamericano de Mujeres (Central American Women’s Fund - FCAM) is a feminist foundation headquartered 
in the region, dedicated to mobilizing resources to promote and defend Central American women’s rights to physical and 
emotional security, to economic and social justice, and to participate as leaders in the decision-making that affects their 
lives and communities. 

Founded in 2003, FCAM contributes to the strengthening of women’s movements in the region and supports the initiatives 
of groups, organization, and networks, particularly of young Central American women, that promote and defend their 
rights.  FCAM focuses on feminist philanthropy that invites people and institutions to become agents of change through 
donations, at the same time that it challenges vertical philanthropic practices and commits to a philanthropy founded on 
solidarity and social justice.

Our model promotes horizontal collaborative relationships.  Grantee partners participate in the decision-making process 
for selection of new groups to receive funding; they make proposals and give feedback for program capacity-building, as 
well as in resource mobilization efforts.  
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After 10 years of acting within this framework, we proposed an in-depth evaluation regarding the following:
• Consistency and internal coherence of the philanthropic model with the Fund’s identity and policy proposal, particularly 

regarding the involvement and participation of current and potential grantee partners in decision-making.
• Efficiency, effectiveness, and sustainability of resource mobilization strategies and its impact on the development of a 

culture of feminist philanthropy in the region.
• Capacity and efficiency of contributing to the autonomy and financial, political, physical and emotional sustainability 

of the women’s and feminist movements of the region.
• Impact on the donor community, as well as on other women’s funds, in and outside of Latin America.  

We implemented a system that included the following components, and involved different individuals linked to the 
FCAM proposal1:

• Systematization of the philanthropic model, including Grantmaking Programs, Capacity Strengthening, Network and 
Alliance Building, Resource Mobilization, Impact and  Management Model.

• Impact evaluation, for which we defined two dimensions: first, the impact on the groups and movements, based 
on information from grantee partners from the programs Ola Joven (Young Wave), Sexuality and Rights, Women 
Domestic Workers and Free Trade Zone Workers, as well as interviews with human rights defenders and key actors; 
and a second dimension about the groups on the communities where they work using the Outcome Harvest and 
Network Analysis methodologies. 

• Evaluation of resource mobilization strategies, their efficiency and effectiveness, and the advocacy work of FCAM in the 
donor community, including with other women’s funds.  The evaluation was based on interviews with allies, individual 
and institutional donors, and an online survey with grantee partners that participated in local FCAM fundraising 
campaigns. 

• Systematization regarding lines of communication during the 2003-2012 period, the level of awareness, identification 
and involvement of key populations with FCAM, based on interviews with individual donors, leaders of women’s 
movements, grantee partners and members of the institutional team, including former communications members.

   

1 For greater detail about the evaluation system of the FCAM impact, see the systemization carried out by Virginia Lacayo “Modelo Teleidoscópico de planificación, monitoreo, 
evaluación y aprendizaje” [“Kaleidoscopic Model for Planning, Monitoring, Evaluation, and Training”] (www.fcmujeres.org / El FCAM / documentos institucionales)
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• A formative evaluation, for which we conducted a regional workshop with young women about their life situations. 
This enabled the building of a baseline and an analysis of the regional context from the various perspectives of 
these young women, which constitutes support for decision-making, strategies of the Fund and grantee partners 
themselves.  At the same time, it acts as a benchmark for evaluation and making the corresponding adjustments.

Using this information as a foundation, we carried out a meta-analysis using a team of consultants, team members, and 
the managing board of FCAM.  The intent was to identify standards, and establish plan priorities and theoretical input 
methodologies for a monitoring system, evaluation, and training implemented by the Fund.

We present in this report a brief analysis of aspects of the regional context relevant to the reality of Central American 
women and their organizations.  Later, we briefly describe the work model of FCAM as a reference in order to give 
insight into its operations.  The following sections focus on principal contributions and identified challenges following 
the evaluations and systematizations that have been carried out.  We finish with a synthesis of reflections regarding the 
evaluation principals and recommendations that have arisen from the different perspectives.
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II. CONTEXT OF THE WOMEN’S 
ORGANIZATIONS AND MOVEMENTS IN 

CENTRAL AMERICA

In this context, Central American women, and in particular young women, face serious challenges regarding their 
individual and collective rights, as well as the political, financial, and emotional sustainability of their organizations:

• Limitations in accessing sexual and reproductive health, in the knowledge and appropriation of their rights, 
discrimination against their sexual orientation, and the infringement of their rights by religious fundamentalism. 

• Gender violence in its diverse manifestations, including an increase in femicide; remilitarization in some territories; 
intimidation and persecution of organized women; and a weak and porous legal framework.

• Inequality in access to economic resources, land and housing, decent employment, increased informal employment, 
and migration.

• Limited access to public spaces and decision-making; social pressures and a patriarchal system validated in their 
areas of work that affect their autonomy. 

Diverse women’s groups and movements have organized and mobilized on a local, national, and regional level in defense 
of their rights.  The resources provided during this period through international development cooperation have helped to 
consolidate these organizations and their power.

At the same time, this support also fostered the creation of more dependent relationships with current undesired effects 
and new challenges for women’s and feminist movements in light of the reduction of progressive reduction of cooperation.  
This is coupled with the tendency to bring thematic support, greater administrative and financial conditions, as well as 
greater demands in planning and evaluation.

FCAM emerged in this context and has taken up the experiences of other women’s funds in order to drive an innovative 
and interesting alternative to mobilize resources for women’s rights.
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Our efforts have been framed by the global financial crisis that affects the flow of cooperation into the region and that 
has had a particular impact on women in more vulnerable areas, as well as on the budgets of organizations with whom 
we have coordinated and developed alliances. 

Against adverse circumstances, feminist and women’s movements in the region have played a crucial role in maintaining 
the recognition, promotion, and defense of women’s rights in the public arena.  Multiple expressions of organized 
women act at the local, national, and international level to highlight the demand for answers and to preserve the 
advancement of rights in this context.  Voluntary action and commitment of women leaders, promoters, and women’s 
group and collective members have been key in this.

FCAM is committed to and invested in strengthening these feminist and women’s movements, as well as their advocacy 
at the public and private level, through the diversification of voices and strategies as a factor that boosts their impact 
on different levels.  Its actions focus on grassroots groups and populations of women that have historically been 
marginalized, acknowledging them as a foundation of social movements. It encourages collaborations, alliances, and 
participation, and making regional and international connections to attain these.

It is noteworthy that within the region, different manifestations of the movement are developing joint initiatives and a 
platform of young women leaders currently exists that has enriched this movement by putting up their own demands 
through action and innovative strategies for awareness raising and transgressive action.  
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III. THEORY OF CHANGE AND STRATEGY OF 
FCAM 

Achieving our aspirations requires a profound social and cultural change on many levels.  Our theory of change consists 
basically of: 

• Create a favorable environment in public opinion toward the changes sought.
• Promote and support individual and collective changes in attitude and behavior.
• Reinforce collective action and mobilization to pressure institutions for public policy changes.

We have gained rich experience through ten years of financial support and accompaniment with the organizational 
development of diverse groups and social movements.  Grantees and partners participate in different FCAM processes 
such as the selection of new grantee partners, strengthening capacities and fundraising actions.

We have been guided by a flexible strategic plan, based on institutional objectives that differ from the logical framework 
approach commonly used in philanthropy and social change strategies.  Our strategy guidelines are summarized as 
follows:

- Contribute to the empowerment and sustainability of feminist and women’s movements as a key actor and system in 
which each group, organization, collective, and institution has a complementary role in local, national, or international 
action to drive changes in the region.  

- Support small local groups and initiatives that constitute the base and drive of the movements, whose support is generally 
invisible and who have limited access to resources in a broad sense. Promote connections and exchanges among the 
same organizations and with other more consolidated women’s organizations at the national and international level.

- Invest in diversity as an accelerator of social change and including it as an essential value.  Particularly, we support the 
regenerative vibrancy and capability of young women in participating in the movements. 



- Develop a model for resource mobilization and redistribution that involves grantee partners in the selection process, 
fundraising, and defining priorities to strengthen organizations and social movements.

The policy and program proposal of FCAM targets the sustainability and autonomy of movements through three 
dimensions: 

• Financial: We procure new sources of resources; we offer institutional financial support (general support and for various 
consecutive years) principally to emerging organizations and networks; we support the creation and consolidation of 
women’s funds and initiatives with allied organizations at the international level. We promote a feminist philanthropic 
culture and social change through continuous efforts with a focus on philanthropy and international cooperation.

• Policy: We foster participation, leadership, initiatives and agendas of youth and other marginalized sectors; exchange 
and mutual and intergenerational collaboration; a politically democratic culture that respects diversity in feminist and 
women’s movements; a relationship model with respect to funds and resources.

• Physical, Mental and Emotional: We support initiatives for the protection of human rights women defenders, 
including emergency funds and recovery centers; we encourage greater commitment of the donor community through 
the safety, health, and self-care of the leaders and activists.  

3.1 Our Model of Collaboration 

Consistent with the strategy guidelines mentioned above, our model is characterized by financial support through 
general, flexible funds that supports the priorities and needs of grantee partners.  This support is given through different 
institutional programs for annual and multiannual donations, prioritizing grassroots groups and organizations. 

The simple and agile application process facilitates access to resources for emerging groups.  In addition to the opportunity 
to participate in decision-making about which groups to finance, it is one of the opportunities that FCAM offers – to 
current and potential grantee partners – to meet potential allies and new work strategies for women’s rights.

The management model includes the direct participation of grantee partners in the selection of new groups for 
support allocations, which expands understanding of the situation, work, and focuses of other groups.  It encourages 
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communication, collaboration and mutual recognition. It becomes a learning process for cooperative practice between 
diverse groups and organizations. By turning attention away from the donor to peer groups, we encourage horizontal 
relationships and collaboration rather than competition.

“(...) Here one can have more of a collaborative relationship; to really think about, ‘of all the proposals, which 
do you prefer?’ It is a way to also value the work that other women do. Certainly you are competing for the 
same funds, but there is your work, of all the projects presented, which one are you going to support? (…) The 
fact that it is an act of acknowledging others, and that you get a little in return, it changes the relationship. All 
of the weight of the decision does not fall on the donor.” (Key informant from the women’s movement, referring to 
the selection process created by FCAM)

On the other hand, collaboration within the dynamics of social movements challenges us to give flexible answers in 
a changing and threatening context for the very existence of the individuals and women’s groups working for human 
rights.  This led us to incorporate another form of support through emergency funds that can be accessed quickly, 
simply, and flexibly in order to protect the physical and mental integrity of women defenders at risk. The procedures are 
adaptable to the contexts, situations, protection needs, are relevant to the conditions of rural women, the working class, 
indigenous women, women of African descent, and others. 

“With FCAM funds there is a flexibility to ask them how do you want to protect yourself and articulate your 
protection strategy as you see fit.” (Guatemalan ally, regarding emergency funds) 

3.2 Resource Mobilization

During the 2003-2013 period, FCAM has mobilized financial resources that amount to approximately $14.5 million. Eighty 
five percent of these funds have been invested in direct donations and strengthening capacity for grantee partners in the 
various grantmaking programs and to Fund allies in joint efforts.

Fundraising strategies are concentrated on bringing new resources to the Central American region and accessing funds 
that, for many reasons, would not be directly accessible to local organizations and groups.  Moreover, it has been possible 
to channel resources through allies for women’s rights action in other countries on the continent.
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The success of the model has rested largely on the development of a strategy to build alliances in order to manage and 
implement initiatives, explicitly deciding to take on leadership, and actions focused on a greater diversification of funding 
sources. This was accomplished without undermining the attention given to the agendas, demands, and needs of the 
feminist and women’s movements in the region. It was adapted to particular policy contexts and priorities. 

Part of the fundraising strategy has involved strong and continuous work in strengthening the Fund as an organization so 
as to create the necessary infrastructure to fulfill its role in supporting the democratization and distribution of financial 
resources in an effective, efficient, and transparent way.

Institutional Donations

The budget increase, to this point, has been possible principally through fundraising from institutional donors.  The 
commitment of the various donors that have supported FCAM and its proposal has been crucial in this sense. This 
commitment has materialized through multiannual support and general support donations, which have favored autonomy 
and planning processes for the distribution of funds. At the same time, they lessen the financial uncertainty not only of 
the Fund, but grantee partners as well.

A clear model, founded on an innovative proposal, as well as evidence of achieved goals, have also been a success factor 
in relationships with institutional donors. We also consider the following to have contributed in these successes:

• The network of contacts that we have relied on since the beginning, with the experience and trajectory of the founders, 
as well other women’s funds already in existence, has facilitated success;

• Continued strengthening of the capacity to create innovative, convincing, and reasoned proposals;
• Efficiency and transparency of resource management;
• Distributions of funds, the majority of which were channeled to grantee partners, and reduced administrative costs;
• Alliances established with other funds, organizations, and networks of women on an international level in order to 

access funding and other resources resulting in joint action initiatives for women’s groups at the Central American 
level.

Individual Donations 

This method of fundraising draws from the conviction that it is important not only to mobilize financial resources but also 
political resources in order to engage and win the minds of individual donors to the cause of women’s rights.   
Factors to consider in developing this method are poverty and the emerging philanthropic culture from a human rights 
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perspective in the region. But beyond this, encouraging a feminist philanthropy challenges traditional practices, 
promoting among people a new form of activism and a perspective of women as individuals. This causes potential 
donors to align themselves with women’s movements and to trust women in their capacity as experts regarding their 
lives as drivers of their own development.

FCAM resource mobilization with individual donors has varied over time and we found greater momentum during the 
first years. Along with the elements of the framework above, this responds to the necessary prioritization in these years 
to strengthen program areas, as well as financial administrative areas in institutional development.

Moreover, this has led to less experience within the Fund for this method of fundraising, which in general is a specialty 
with limited availability of experienced people that are knowledgeable about the Central American context and convinced 
of the need to work for the human rights of women.

With individual donations we have achieved results in annual campaigns (national and multi-national), dance-a-thons, 
online donations, and investment bonds. This has strengthened fundraising capability, the commitment of grantee 
partners and volunteers that have been actively involved. It has provided visibility for FCAM and its grantee partners 
and raised public awareness of our causes. For these reasons ongoing follow up and communication remain important 
aspects of strengthening these relationships.

We have taken these accumulated learning experiences and built better coherency between resource strategies with 
individuals and businesses, and an institutional communication strategy for ongoing follow up and monitoring of 
implemented actions.

3.3 Communication

Communication efforts during these years helped strengthen the programs and resource mobilization. As mentioned 
above, they included thematic campaigns and fundraising in close collaboration with grantee partners and allies. 
Channels of communication relied upon include the website, electronic newsletters, and social networks.

Systematization in this area of work showed that, if the external image of FCAM is generally positive, if the efforts have 
resulted in support and fundraising as well as program development, then it is also necessary to define a communication 
strategy that articulates the different components and establishes clearer objectives, global goals, and details for each 
of these, in addition to introducing us to other sectors of the population with whom we still do not have a relationship.
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Communication lines include institutional communication with different contacts – including internal communication 
processes – and implemented efforts of grantee partners; the latter target visibility of their different contributions and 
the effects on their areas of impact.

Organizational Communication

Transparency is essential for feminist philanthropy as well as for this collaboration model, the recognition and public 
positioning of individual and collective strengths of women. Communication efforts are evidence of what the groups 
contribute and do as well as gaining support for the causes.
 
In this sense, the communication processes and visibility are central to accountability to individual and institutional 
donors, as well as grantee partners and the population generally.

The ability to communicate a convincing proposal and a well-argued work model has been crucial for mobilization 
of resources with institutional donors. However, it has not been sufficient to achieve the desired level of funding, 
retention, and loyalty of individual donors. Maintaining and increasing individual donations requires gauging their level 
of satisfaction with the process and results. A work team that could eventually maintain systematic communication and 
foster involvement has recently been created.

Consolidating the role of communication with resource mobilization necessitates greater consistency in products and 
channels, as well as the implementation of protocols that guarantee retention and loyalty of individual sources. The 
means suggested by individual donors include electronic newsletters, personalized mail, a web page, short videos, an 
annual report, and testimonials; personal and close contact with the Fund is very important to them.

It was interesting to find that the interviews of groups and movements that have not had direct support have in mind 
more than anything else the contribution of the Fund to financial sustainability and its role as an ally in the current 
context of cooperation. Grantee partners and supporting members visualize the Fund in a more integral manner, valuing 
the contribution towards political action and collective solidarity in order to generate change. They refer to the support 
of the Fund to shape networks, reinforce or generate new small collective actions. Additionally, their perception of the 
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role and support of the Fund is linked to a drive towards action for international human rights reporting and case 
monitoring, facilitating spaces to create agendas, and support women defenders of human rights. In this sense, it 
is revealing that the effective communication processes with diverse populations are necessary to maintain and 
reinforce the organizational image of the Fund.

There are generally positive assessments of the quality of communication established between the Fund and 
women’s groups. Some grantee partners referenced limited information about the criteria used to decide whether 
to partially finance certain proposals or regarding the duration of the support. This could be related to those more 
recent relationships or that the participant in the evaluation session did not have much experience coordinating with 
the Fund.



22

FCAM should strengthen the facilitation of ties between their grantee partners and national networks of human rights 
defenders that could contribute to a collective identity and help them to continue their activism with mechanisms for 
safety, protection and self-care.

Maintaining the frequency and fluidity of communication and close, systematic follow-up with grantee partners should 
continue to be a priority at the current moment of growth for the Fund. Continuing to clearly make known to grantee 
partners the criteria and selection methods is a central element of this communication, as well as promoting involvement 
in these decisions. The ability to overcome these communication challenges requires the co-responsibility, explicit 
mutual commitment, and the willingness of all parties to guarantee flexibility and to act as part of the same team.

Communication Efforts with Grantee Partners

The fund has contributed to the strengthening of grantee partner communication capacities. They participated in efforts 
encouraged by the Fund to draw attention to the work that they do and to raise funds at the local level. From the start 
we initiated the implementation of workshops about communication and fundraising. In this way we have helped 
ensure that grantee partners have tools to facilitate their involvement in Fund campaigns, as well as to develop their 
own strategies.

The evaluation review has shown that campaigns that were jointly implemented have resulted in fundraising, 
dissemination and awareness raising; they have projected the work of FCAM and its grantee partners; and they have 
built relationships among members. Critical review of communication strategies identified the need to more clearly 
define objectives, sectors, results, benchmarks, roles, and coordination mechanisms in order to advance goals and 
impacts.

Additionally, the Fund has played, and will continue to play, a facilitating role to publicly advance the work of the 
groups; a role that has been especially relevant for smaller and emerging groups.

Grantee partners highlight the continuing need for increased visibility of their work and they point out that they do 
not always have the means to reach the public. While some of them rely on radio programs, in general they have 
faced resource limitations in order to access traditional means of communication. The need to go beyond present 
knowledge and the use of traditional media is evident and that dialogue, analysis, joint problem-solving will contribute 
to communication from a strategic viewpoint of their contexts, audiences, and opportunities. Grantee partners point 
out safety concerns with social networks and the time investment it implies, given that many of them are volunteers.
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They consider the role of communication fundamental to strengthening and increasing the visibility of their work, 
and they expressed interest in coordinating throughout the country in order to increase their reach and impact. The 
suggestions include: strengthening capacity, taking into account that the changing local dynamic; sharing relevant 
information; motivating the groups; and learning the kinds of media that they prefer to stay informed.

This effort will increase effectiveness in applying lessons learned and will drive a strategy that includes an analysis 
of the contexts, audiences, and the existing opportunities in the respective spheres of work of grantee partners. One 
element to consider in this strategy is to transcend the use of traditional media and innovate new channels and methods 
of communication, as well as to articulate the communication procedures in light of empowerment strategies of other 
organizations and movements.

To promote the active role of grantee partners, more involvement, leadership, local knowledge and articulation, and 
commitment and initiatives for communication are needed. Greater ownership of the collaborative character is necessary 
for tracking communication efforts and the integration of this into work plans. Self-identification, feeling part of the 
campaigns as well as the creation of the product implies a mutual involvement to stir thoughts, generate ideas, and 
retrofit processes, as well as clear definitions about the roles of those processes.

For our part, we have provided some spaces to address these issues; above all for those groups that use media. One 
could promote the integration of grantee partners in a few consultation processes that would contribute to increased 
ownership of and participation in communication efforts.

We believe that it is necessary to continue to develop opportunities for analysis, debate, and reflection with grantee 
partners. These opportunities will contribute to the involvement and collective dialogue of women’s organizations, as 
well as give a sense of belonging and collaboration with the Fund.

In concluding this section, as was highlighted above, encouraging contributions requires development of strategies 
for resource development, communication, and institutional projections that incorporate all of these efforts, and that 
include benchmarks not only for fundraising, but also for awareness raising and visibility.
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3.4 Accompaniment and Evaluation

Contributing to the strengthening of feminist and women’s movements through the FCAM model includes grantmaking, 
and as a crucial element of collaboration, the technical support and close backing of the grantee partner groups and 
organizations.

We use many diverse mechanisms for tracking and evaluating efforts, aimed at improving implementation, and to offer 
timely support, report back, and generate evidence:
• Periodic visits from program officers that have had a central role in getting to know the reality of grantee partners and 

build relationships.
• Follow-up exchanges with members of some participant groups in the monitoring and accompaniment of other groups 

that have positively contributed to building relationships and mutual training of the groups.
• Collective evaluation activities that have had very positive results as well as opportunities for exchange and training.
• Periodic reports using the format “Making the Case”2, that have been useful to rely on a record and qualitative 

information about their activities and self-evaluations.

We have established horizontal trust and relationships that encourage this accompaniment and we proposed self-
evaluation of our efficiency and effectiveness regarding contextual changes and priorities of the grantee partners. We 
developed a methodology that helps us respond to their needs and to maintain a consistent mission and vision.

Based on what different grantee partners have expressed, and through cumulative experience over the years, we 
believe it is important to revise the format of the annual report and monitoring efforts in general to achieve more 
coherent communication of the different components of the system and more efficient tracking, avoiding redundancies 
in procedures and streamlining the feedback to the grantee partners.

Through the experience obtained in the evaluation process, we will develop planning, monitoring, evaluation, and training 
models that will take the results and gathered information and will better incorporate all of these efforts in a manner that 
will make the work we develop more efficient.

2  Based on the evaluation tool “Making the case” developed by Women’s Funding Network.
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IV. IMPACT IN THE WORLD OF COOPERATION AND 
FEMINIST PHILANTHROPY 

The Fund has developed systematic and effective collaborative approach for advocacy in the world of philanthropy, 
positioning its work model and leadership with other women’s funds and the donor community on behalf of the promotion 
of women’s rights.
 
Means of relating to grantee partners, partners and donors are based on our conviction that women should define the 
needs, priorities and strategies to improve the conditions of women’s lives. 

4.1 Alliances and Coordination

Various achievements can currently be identified in terms of alliances and political backing with organizations and other 
women’s funds to seek and expand access to other funding sources.

We have made our technical capacities and resources available to promote, solidify, and lead initiatives and regional 
strategies with diverse actors, investing in strengthening movements beyond national borders, counting on resources for 
issues or populations considered priority, and facilitating peer learning spaces.

In addition to the management of joint resources, we have contributed to the creation of other women’s funds: Fondo 
Calala (Calala Fund) in Spain, and Central American Women’s Fund (CAWF) in the United States. We supported the 
creation of FRIDA the Young Feminist Fund with AWID. Additionally we are actively participating in international 
networks that mobilize funding and political resources for social justice.
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Other types of coordination has targeted peer exchanges and training: we launched a Community of Practice with Mama 
Cash in which the Women’s Funds from different continents participated with the objective of exchanging expertise and 
training between the funds on how to directly and effectively support the leadership and initiatives of girls, adolescents, 
and young women.

4.2 Our Collaboration Model 

We have impacted this field by positioning a model that, from a feminist perspective, proposes collaborative relationships 
that put a premium on the realities of women based on cooperative agendas. We innovated the form of evaluating social 
changes and we earned recognition in cooperative moments that facilitate growing, diversifying sources, and opening 
doors to other women’s funds.

It is revealing that FCAM is not perceived in the region as being in competition for resources with other organizations 
that work for women’s rights; rather that we access other, distinct funding sources. We have proposed contributing to 
the transformation of traditional cooperative relationships. We promote more direct links between donors and grantee 
partners, which represents a challenge primarily when the grantee partners are emerging groups. 

Currently, one of the principal challenges is maintaining the autonomy and survival of the movement without dependence 
and conditions from cooperation. The model and administrative infrastructure of the Fund have fostered relationships of 
trust with donor organizations and, by meeting many of their requirements, we facilitate grantee partner access to the 
funding resources and general support (institutional support).

Based on the assessments of community donor representatives, we can hope that collaborative relationships will be 
maintained and strengthened, identifying FCAM as a strategic partner to channel, increase, and optimize donations for 
the defense and promotion of women’s rights in the Central American region. 
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V. CONTRIBUTIONS TO THE DEVELOPMENT 
OF ORGANIZATIONS AND WOMEN’S

MOVEMENTS 

The circumstances of each country mark differences and affect the impact strategies and positioning of women’s 
organizations and movements in different ways. These movements internally identify the lack of forums for analysis 
about problems facing women at a regional level and discussion about practices and policy actions. Similarly, they see 
that there are few inclusive forums in general terms; deficiencies in the construction of new thoughts and ideas.

According to reports from grantee partners, a large part of their work has been focused on strengthening the organization 
and fostering the personal growth of their members – primarily women from marginalized areas – with educational 
activities, forums for training and exchanges promoted by the Fund.

This is consistent with the policy priority of FCAM to contribute to strengthening grantee partner organizations, and to 
prioritizing those women’s groups that are largely marginalized, for the construction, sustainability, and impact of the 
movements of women and feminists in the region.

Analyzing the preferred changes for action by the Fund corresponds not only with the level of the grantee partners, but 
also with their action areas on a local, national, or international level. Moving forward, an analysis is presented on the 
contributions and challenges for the strengthening of grantee partner groups and organizations. This analysis is based 
principally on the evaluation carried out with grantee partners from the Ola Joven, Women Domestic Workers and Free 
Trade Zone Workers, and Sexuality and Rights programs.

5.1 Access and Management of Resources

FCAM has become an important source of funding for women’s movement activists, in the face of the progressive 
withdrawal of international development cooperation, and priority changes in the development agenda.
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In the studies carried out, we found overlap and complementarity regarding the contributions of FCAM to access and 
management of resources by grantee partners, as well as in the challenges and recommendations.

In general, the model has contributed to strengthening the fabric of Central American feminist and women’s movements 
in local forums; it has been crucial for emerging groups that have been formed and strengthened within the framework 
of collaboration with the Fund. FCAM stems from the idea that grassroots organizations with local reach are the engine 
of feminist and women’s movements. Thanks to them, movements are able to spread and generate support for their 
approaches on diverse levels; by including own voice within the movements, they are enriched.

The method of institutional support that FCAM brings has contributed to grantee partner consolidation and development 
of an agenda adapted to their contexts, needs, and political priorities, as well as for a medium and long-term perspective. 
It has also helped in that they are able to invest in their growth and their own agenda, in actions with a feminist agenda 
that are not the subject of funding for other donor and cooperative agencies.

“Through that flexibility, we are able to do activities that were not planned. (…) Only this support, like that 
of FCAM, can support feminist demands that are not supported by other donors.” (Member of Women Domestic 
Workers and Free Trade Zone Workers).

“They do not impose agendas, they do not impost projects; rather they support through small funds the 
decisions of the women’s groups.” (Member of Women Domestic Workers and Free Trade Zone Workers).

“We were able to achieve the construction of our site (…). It is a sustainable method for us. Now we have 
a location and it is there that we get trained and do workshops for domestic workers.” (Member of Women 
Domestic Workers and Free Trade Zone Workers).

One of the most visible contributions of FCAM has been the support for emerging women’s groups, above all from rural 
areas and groups that are most excluded from society. The possibility of counting on support without depending on other 
organizations, of disseminating their demands and proposals and, in general, the positioning of forums and locations in 
which other feminist and women’s organizations are not present has been vital for them.
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“We are training ourselves in cooperative relationships. We used to not have the ability (…) and now with 
the Fund we are learning. This has empowered us.” (Member of Women Domestic Workers and Free Trade Zone 
Workers).

Among the challenges identified regarding access to resources, it is noted that the groups that have achieved consolidation 
and the amplification of their work now face the need for greater funding, without disposing of all the conditions for 
accessing other sources with more traditional cooperation models.

Another challenge is related to preventing the disappearance of the social fabric resulting from the reduction of 
international development cooperation funding. To address this, it is necessary to continue developing strategies focused 
on economic empowerment of women’s organizations. 

The role of FCAM is focused on funding and opening new sources and modes of funding that favor sustainability of 
women’s and feminist organizations and movements throughout the region. 

In this sense, it is considered necessary that a political dialogue be established at the movement level on how to achieve 
sustainability beyond the context of reduced international development funding, to build a movement and carry out 
activism in a more autonomous manner. They propose that FCAM include in its strategies the results that arise from this 
debate. The need for collective processes with grantee partners to creatively seek new sources of funding and diversify 
fundraising strategies was also made evident. 

Strengthening Capacities of Grantee Partners

Appreciation for the Fund’s efforts to contribute to institutional strengthening with trainings on diverse themes was 
highlighted, as were its contributions to strengthening the organizations’ administrative and financial capacities. 

Actions in this area have included training workshops, exchanges, internships, participation in resource mobilization 
campaigns, and seeking spaces for dialogue and collaboration between and for grantee partners. Strengthening 
administrative capacities was mentioned and appreciated by grantee partners in various areas, particularly among those 
that had not had previous relationships with donors and cooperation agencies. 
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Main achievements in resource management have to do with overcoming difficulties in accounting procedures, improved 
capacities for planning and budgeting, improved performance in the administrative area, and increased knowledge of 
bank and financial procedures. Internal support within each group for these efforts should be made visible and is a point 
in their favor, and such success is in large part due to the voluntary work of the members of many of the groups. 
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FCAM support for finance matters is as appreciated as its support for institutional strengthening, for its contributions to: 
• Transparency and accountability within groups with new skills and knowledge acquired
• Increased credibility, validation and a positive image in their spheres of work and with the donor community

“FCAM has helped us in exercising funds management and in deconstructing the label that young women 
cannot manage a project.” (Ola Joven Grantee Partner)

Resource Mobilization and Diversification of Funding Sources

Involving grantee partners in resource mobilization, as well as the Fund’s capacity to boost the creation of other funds 
and its active participation in these funds, are highlighted as innovative strategies. These actions have contributed to 
building a different perspective on resource mobilization that emphasizes the role of women and their organizations as 
key players and promoters of their sustainability, and passes from a vision of fundraising as a charitable action to one 
that contributes to women’s political empowerment. 

Training workshops on resource mobilization have led to increased levels of knowledge similar to what FCAM has 
obtained with support from funds and organizations at the international level. Practical tools on self-sustainability were 
shared, and grantee partners identified their own power to support others and learned to construct messages with a 
positive and non-victimizing focus. 

With regards to fundraising and technical assistance we have supported organizations and grassroots groups to launch 
similar actions that the Fund carries out for this purpose. Impact evaluation points out support for motivating groups to 
mobilize to raise and obtain funds from diverse sources. 

In many cases, institutional funding sources are limited to donations given by FCAM and not all grantee partners report 
having the information we have about institutional donors. We have made an effort to support resource mobilization 
capacities at the local level, and it is suggested that these efforts be complemented by exploring other efforts for resource 
mobilization with institutions. 

The diversification of funds for grantee partners is conditioned by the groups’ geographic location, their access to 
technology and information, level of education of members, level of consolidation of organizations, and in some measure 
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by whether they have (or do not have) legal status. There is a tendency toward more consolidated organizations having 
more possibilities to diversify funding sources, while others access more limited funds and have sought out other modes 
of raising funds and in-kind donations from other local actors.  

The latter tendency is positively perceived, such that these grantee partners have involved various actors from their 
spheres of work, developing valuable skills for sustainability in a context of economic crisis. 

The strategy to connect grantee partners with other donors has brought about some results, such as cooperation 
relationships between grantee partners and former donors to the Fund. Nonetheless, these processes are complicated – 
for example, the organizational level of the grantee partner can be a limitation to establishing a relationship with some 
donors.  

Our role in this process has been to endorse the groups, facilitate gatherings between grantee partners and other donor 
organizations, and recommend that organizations make adjustments towards donor profiles and requirements. This has 
also been effective for encouraging gatherings between young women’s groups and adult women’s organizations for 
joint proposals. In some cases we have also provided fiscal sponsorship to some organizations. 

“FCAM has contributed by recommending our work to other agencies. FCAM has served as an umbrella for 
us. Donors have sought us out through them.” (Sexuality and Rights Grantee)

Despite being in its early stages, joint proposals are facilitated by the relationships built between grantee organizations 
from various programs, and the shared intentions helps to avoid duplicating efforts and investments. 

On the other hand, with notable progress in resource management it is now necessary to focus on improving capacities 
for negotiation and in doing so, update information on potential donors, and reinforce individual and collective capacities 
for drafting proposals and budgets. Grantee partners suggested increased support to access and negotiate with donors 
that have more demanding requirements. 

Studies noted important challenges in accessing and managing resources, which coincides with differences highlighted 
among programs and grantee partners in their results relative to their knowledge and abilities. 
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The impact study links these differences with the profile of the organizations and the programs. For example, rural 
groups without legal status, with more flexible agendas and plans, confront greater obstacles to raising development 
cooperation funds; and the capacity to define agendas – more developed in some grantee partners – was shown to be a 
relevant factor for successful fundraising. 

In addition to training in resource mobilization, grantee partners also demand prioritizing and improving follow-up 
processes to guarantee that the knowledge gained in workshops is internalized and put into practice. Experience has 
shown us that this is necessary: 
• Continue implementing workshops on resource mobilization, finance, and other themes, and differentiate among the 

previous experience and characteristics of the groups to facilitate the development of a knowledge base that slowly 
evolves according to the grantee partners’ level of development; 

• Evaluate the results of training activities by analyzing their relation to other factors that could be having an impact, 
such as the number of activities in which individuals have participated, the length of time during which the grantee 
partner has worked with FCAM, etc.; and,

• Define regulations that encourage commitment and guarantee socialization of knowledge within groups towards more 
comprehensive strengthening. 

Finally, in keeping with what has been discussed, it is necessary to invest increased efforts in identifying how to transfer 
capacities within organizations and groups. Other challenges for strengthening capacities include: guaranteeing that 
these spaces exist among all grantee partners, independent of the amount of time they have been working and level of 
development; and adjusting the program in such a way that it becomes more specialized and diversified for groups that 
have been grantee partners for several years, based on their needs.   

5.2 Grantee Partner Organizational Development 

In analyzing the impact of FCAM, contributions to the organizational development of groups through thematic 
strengthening, investment in emerging and marginalized groups, and support for political sustainability stand out; as 
does increased visibility of groups as a central element of their organizational development. 

Planning, Monitoring and Evaluation

Grantee partners recognize the progress to which the Fund has contributed with regard to their planning, monitoring and 
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evaluation systems. Some identify changes in the perspective of their work, now based on a vision, mission and lines of 
action that support them in designing longer interventions with greater impact.  

“It has changed our way of thinking. We now work on medium-term projects.” (Interviewed Grantee Partner). 

Grantee partners identified weaknesses with documenting the progress of their work, as well as in implementing certain 
thematic workshops. Proposals for improvement included: 
• Reinforce report writing, as well as issues related to project development and raising funds. 
• Special attention in the facilitation and focus of thematic workshops (highlighted with regard to the Sexuality and 

Rights program). 
• Seek more gatherings among partners and with donors. 

One suggestion is that FCAM continue to promote these spaces for exchange among grantee partners and for dialogue 
with donors. It is worth noting that our strategy assumes that there will be political will and initiative from grantee 
partners to mutually commit to collaborative actions and alliances, for example, in raising funds or constructing agendas, 
developing these processes without dependence on oversight by the Fund. 

Political Sustainability of Organizations and Movements

Contributions from the Fund are identified in relation to central elements for organizational strengthening, such as: 
• Autonomy of young women’s groups that grew out of adult organizations.
• Organization and independence of trans women.
• Formation of groups of young women.
• Visibility and empowerment of lesbian and trans groups, as well as indigenous and Afro Caribbean groups. 
• Construction of regional agendas and alliances among organizations that work for labor rights. 

In general, political advocacy and relationships of some organizations with the feminist movement have been strengthened.
 
“Thanks to FCAM, groups have developed and they have included work issues in their political advocacy” 
(Grantee partner Sexuality and Rights)
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Furthermore, grantee partners highlight the need for increased accompaniment from FCAM for conflict resolution and 
other internal problems in their groups. In fact, the Fund’s strategy includes contributing to a political culture with 
horizontal and solid relationships among women, and it has supported processes that have this goal.

“There was an internal crisis (…), we saw that it was important to include psychosocial processes.  The role 
played by the FCAM was through the project we had approved for that year, and they allowed us to use those 
funds to develop an internal process for emotional recovery” (Grantee partner, Sexuality and Rights). 

Strengthening Thematic Capacities 

The Fund’s strategy included activities like workshops, encounters and camps, offering a combination of tools and 
spaces for exchange for sharing thematic approaches and diverse experiences, contributing to new areas of focus and 
more comprehensive analysis of the grantee partners’ lines of action. 

Training has contributed to developing abilities in various areas, such as: experiential and participative methodologies; 
design of information materials; documentation and design of didactic strategies for facilitation and multiplication of the 
themes that each partner uses with its respective target groups. 

“In our organization, after having the support of FCAM, we have developed more efficient methodologies 
and after expanding more into the field, we are able to do more dynamic activities and awareness-raising and 
training workshops to groups of adolescents and young women in the community” (Ola Joven Grantee Partner)

The exchanges among grantee partners have been a central piece to strengthening focus areas and themes. It has 
contributed to an expansion of their analysis, understanding and deepening of issues in women’s lives that have not 
been directly considered in their approaches and proposals.  

For example, organizations that work on labor rights included an analysis of sexual identity in an investigation on informal 
work and other labor spaces, which brought them closer to learning about the work carried out by transwomen and 
lesbians in the Sexuality and Rights program. 

Some groups have also strengthened their strategies with support from the Fund, contracting specialists in labor rights, 
sexual rights, reproductive rights and other issues to carry out training activities with the women they work with and to 
expand their reach into urban and rural areas. 
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5.3 Strengthening and Emerging Groups

Over the years, we have identified external and internal factors for consolidation of groups, particularly emerging groups, 
which make it difficult for them to expand their sources of funding. 

On one hand, there is not a culture of support for social organizations from the government or the private sector, 
and dialogue between the private sector and the women’s is still in its infancy. On the other hand, political trends in 
development cooperation have affected the dimensions of funding for our causes and has complicated requirements for 
access to funding. This context impacts internal dynamics and the sustainability of the groups is put at risk, leading them 
in some cases to cease to exist due to this combination of internal and external factors. 
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FCAM represents an alternative to these development trends that focus support on more consolidated organizations, by 
setting a model for funding small and emerging groups that do not have resources. The availability of resources for small 
and emerging groups has created conditions for them to participate and relate with other organizations from a more 
equitable position. 

“Access has empowered us, it has given us the possibility to move forward in a better position and participate 
in other spaces with other groups” (Grantee partner interview) 

5.4 Strengthening of Young Women’s Groups 

FCAM’s proposal for young women’s groups has contributed to strengthening the fabric of the women’s and feminist 
movement, and over these ten years there has been a diversification of groups in areas where women’s organizations 
did not have a presence. 

The organizations involved in the Women Domestic Workers and Free Trade Zone Workers program and the Sexual and 
Rights program have increased the participation of young women. 

“We have advanced in organization, knowledge and direction. We have made alliances with organizations that 
currently recognize us as human rights activists. This was good for the group because now we want to do more 
collective work and that motivates me to continue giving energy and love.” (Grantee partner Ola Joven) 

Young women’s organizations have solidified their collective work and have maximized leadership, which is reflected in 
the recognition of their work in the community, through which some groups have the support of networks of volunteer 
promoters. At the national level, some groups have coordinated with networks and adult women’s organizations. 

The efforts of these groups to make their actions and methodologies more dynamic with their target population is valued. 
The visibility and participation achieved is concentrated at the local level, with an exception for groups that form part of 
networks, and a wider and more articulated projection and improved coordination with the women’s movement at the 
national and regional level is still pending. 

These groups also encounter significant challenges to their sustainability. In political terms specifically, they highlight 
the absence of a clear and concise young feminist political agenda, lack of openness for their participation in public 
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spaces, as well as a lack of recognition in historical memory and intergenerational spaces to share experiences and 
mutually recover knowledge, among others. Their members frequently find themselves doing volunteer work that is 
intense and not always recognized or compensated. 

From the perspective of FCAM grantee partners, resources to work on women’s empowerment are limited and there is a 
lack of comprehensive political education to achieve a better multi-sector analysis of the systems of oppression, to learn 
about the history of feminism, and to be informed of current contexts. Groups have little knowledge of innovative tools 
focused on rights and how to defend them. 

It is worth mentioning that some of these groups of young women were born out of other larger organizations led by 
adults, after deciding to create their own spaces. They recognize that they are now in a more equitable position to 
access funds with the Ola Joven program and that the program has played an important role in allowing autonomy in 
the use of resources that they had access to through their initiatives as young people. Currently many are recognized as 
autonomous, independent and self-directed. FCAM continues to support them in their operations and management of 
funds, as well as in facilitating their participation in various spaces. 

5.5 Personal Changes

Young women and adults have been forming and taking ownership of themes related to rights, as well as developing 
administrative, thematic and methodological skills. 

In as much as they feel self-affirmed and self-valued for their activism, they are creating changes in their family and 
romantic relationships, for which we can confirm that the direct or indirect support for organizations has facilitated 
certain conditions and opportunities for participants to achieve these goals. 

Empowerment is defined as the recognition and defense of one’s rights, and the capacity to put knowledge into practice 
and be coherent with the rights being defended. It is reflected in daily life, and in this empowerment it is key to lose fear 
of prejudices, stigmas and hold to the liber of being independent and autonomous women. 

“I learned about my rights, and I have taught other women to fight for them and demand them and that fills 
me with satisfaction.” (Grantee partner from Ola Joven)
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With regard to personal development, involvement in operations and administration has motivated some group members 
to professionalize in these areas: 

“Many of young women handle operations for years, then they formalize their education through a degree in 
accounting.” (FCAM interview)

The process of change towards increased empowerment of group members and grantee partners is the result of 
deconstructing assumptions and prejudices, and of questioning education that reinforces power relations based on 
inequalities. 

The camps organized by FCAM have been spaces for Exchange and intensive training on focus areas and central 
themes for individual and collective development of young women, and they favor the creation of national and regional 
connections. Diverse women converge in the camps, which bring together grantee groups and organizations from 
throughout the region. The combination of experiential and educational methodologies favors changes at a personal 
level and contributes to the development of new leadership. In camps, young women participants: 

• Identify a common history of feelings of exclusion and discrimination;
• Recognize a range of identities: lesbians, trans, indigenous, Afro Caribbean and rural that enrich them as individuals;
• Develop activities that involve working with and from the body; 
• Decode violence in its distinct expressions; and
• Identify the power relationships present in young women’s lives. 

“One of the fundamental changes is recognizing that power relationships are inside each of us, that I have to 
be aware, and I have to be careful to not harm others.” (Grantee partner Sexuality and Rights)

Grantee partners recommend:

• Involving adult women in these processes to favor increased openness to young women’s leadership in their 
communities and organizations. 

• Responding to the need for specialized accompaniment and follow up in the field to situations of sexual abuse and 
violence that are frequently revealed in the camps. 
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On the other hand, while there is progress towards improved self-care, this continues to be a vital issue due to the 
adverse context in which the members of many grantee groups develop their activism for women’s rights. This requires 
energy, time and resources for the women, and involves notable risks to their personal integrity, their lives, and even 
their families’ lives. 

Incorporating self-care and security and protection measures in individual and collective strategies is a challenge. The 
following could contribute to this: 

• Increased investment in efforts so that grantee partners prioritize security and protection measures in the face of risk, 
as well as care for their physical and emotional health. 

• Broader dissemination of the Emergency Program, designed for acting in situations when activists are at risk and to 
promote self-care. 
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VI. ADVOCACY IN THE POLITICAL CULTURE 
OF ORGANIZATIONS AND MOVEMENTS 

The contribution of the Fund to internal democracy of grantee partners and the inclusion of marginalized sectors within 
organizations and groups, as well as in women’s and feminist movement spaces, is significant. Educational activities 
and encouragement of joint initiatives promoted by FCAM have favored connections among women unionists and 
organizations of women and feminists. 

Representatives of various sectors of women’s movements recognized the role of the Fund in the emergence of various 
organizations and the contribution of these to the diversity and dynamism of the movements in the region. One of the 
contributions identified relates to the construction of more inclusive agendas by favoring connections between women 
unionists and women’s and feminist movement organizations, through educational activities and joint initiatives.  

6.1 Encouragement of Leadership, Participation and Inclusive Dialogue

Grantee partners recognize FCAM’s contribution in establishing mechanisms that guarantee more participation in 
decision-making and in opening spaces for internal dialogue, using models that value horizontality and contribute 
to more democratic and respectful coexistence: work through commissions, coordination and mechanisms that favor 
transparency.  

We found some difference in receptivity to proposals for change among grantee partners in different Fund programs. 
Among them, there is more openness to organizational and functional changes among Ola Joven partners. 

“When we started we were a weak collective. We didn’t know how to lead a group and we didn’t have much 
communication. Now we are more secure, we are more confident, we take care of each other… We also assume 
our leadership, we make decisions by consensus, and we have learned to delegate.” (Grantee partner Ola Joven)
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Among other things, organizations have internally reviewed and debated representation within their groups. Some of 
them have devised criteria and procedures for increased equality. It is necessary that educational activities continue 
deepening reflections on models and mechanisms that favor internal democracy and promote exchange among those that 
have been successful in implementing horizontal models. Some grantee partners referenced the relevance of reflecting 
on the reproduction of authoritarian leadership patterns and internal relationships in some emerging organizations. 

During recent years debate has been recurrent in the women’s movement about the inclusion of transwomen, the active 
role of young women, and the need for reflection and dialogue about the relationship of the movement to sex workers. 
Nicaraguan feminists that were interviewed consider that FCAM contributes through is inclusive grantee selection 
criteria and the policy on emerging groups, which have sensibly contributed to these groups becoming more visible in 
civil society spaces, and women’s and sexual diversity movements.

Facilitating access to resources has contributed to balancing conditions for participation of small and emerging groups 
in the women’s and sexual diversity movements. This is particularly important for young women’s and trans women’s 
groups, who have projected their voices and proposals in these and other spaces.  

For example, the Red Lésbica Catracha (Catracha Lesbian Network) is internationally recognized as a reference on issues 
related to women’s human rights in Honduras. This is evidenced in their having been consulted by organizations like 
Human Rights Watch and Amnesty International.  

Likewise, partners in the Sexuality and Rights program highlight other challenges related to the power dynamics in 
their own fields of action and dialogue. Many organized lesbians note that leadership and projection of lesbian groups 
are affected in LGBT collectives in which male leaders control the agenda and resources. They consider one of their 
challenges to be building more autonomous organizations in which respect and political recognition prevail. 

In a certain sense the grantee partners that work with the union movement are in agreement when they highlight the 
hierarchical patterns in organizational structures and leadership, with little recognition of the particular demands of 
women. 

“Unionism is a difficult area in which to work on women’s rights (…) They are aware that there is capitalist 
exploitation but they do not accept the struggle against gender oppression.” (Grantee partner Labor Rights)
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Inside union organizations, women have begun to demand more spaces and to articulate their demands about women 
workers’ rights specifically, and are driving educational processes and developing collective actions to demand rights 
beyond labor rights. 

Sex worker collectives face a particular challenge in projecting their work because they continue to be invisible; for the 
Fund, it is a challenge to contribute to this projection. Furthermore, a shared challenge continues to be decentralizing 
the role of urban women and make visible the work of groups that work more at the local level. 

6.2 Intergenerational Dialogues

It is probably young women that have achieved the most presence in a diversity of spaces, from local communities to 
coordinating areas of the women’s and feminist movement. 

Ola Joven program grantee partners expressed positive feedback on the results of FCAM support for young leadership 
in their organizations and in movements. Despite the fact that the demand for participation in their own spaces has at 
times been tense, and they refer to several ruptures, they recognize a substantial contribution to a more democratic and 
inclusive organizational culture. 

Changes achieved in intergenerational relations are recognized by adults and young people, though they consider it 
necessary to continue strengthening dialogue, particularly in organizations where women of various ages participate. Some 
of these organizations have successfully reduced the gap in access to information, control of resources, representation 
and participation, although the process has been somewhat tense due to existing patters of communicating and an 
absence of spaces for dialogue to approach and resolve discrepancies. 

Young women highlighted that there are still weaknesses in connecting with adult women. This is probably related to 
a notable shift in discourse and the demands of young women. Initially focused on demanding more spaces in adult 
groups, organizations and movements, they now go beyond to emphasize the construction of intergenerational dialogue 
in equitable conditions. 
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The camps have been spaces that promote reflection on issues that are relevant to these relationships, though limits are 
perceived in the prioritization solely on the participation of young women. 

Support for initiatives that incentivize debate and reflection about generational relationships within organizations and 
women’s movements in the region, which include the participation of adult women, are proposed to strengthen these 
efforts. Likewise, development of actions to strengthen spaces for feedback and exchange of knowledge are proposed 
to improve recognition among women and promote more collaborative action. 
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VII. BEYOND THE “GRANTEE”: CHALLENGES 
AND IMPACT IN THEIR FIELDS OF ACTION 

Grantees have invested effort and resources in developing different strategies to promote the change they seek among 
the various environments and actors in their localities. Their commitment is further reflected in activities to share 
knowledge with their target groups, and to seek new ways of forming alliances and generating funds. 

Our actions are focused on strengthening the capacity of these organizations, and they allow us to observe a broad 
relationship between the groups’ organizational development and the impact they have had in their field of work. We 
promote spaces for exchange that also favor connections and make coordination possible to have an impact on each 
grantee’s respective field of action. 

In the annual reports sent by grantee partners to FCAM, they reference the conditions that pose a challenge to their 
work and achieving their goals. In workshops with grantee partners, conditions were observed that particularly affect 
the development of programs. 

In general, they refer to situations that respond to the characteristics of their countries and the areas where the groups 
are located, but they are also related to common issues that affect women’s rights. Among them:

• High levels of delinquency, especially in Guatemala and El Salvador that inhibit the participation of facilitators and 
target groups in activities. 

• Limited access to communication media particularly at the rural level, which likewise limits communication among 
group members. 

• Pacts among religious groups and politicians, which increase the severity of discrimination and violation of the rights 
of women’s rights defenders and the population. 

• Criminalization of abortion and some contraceptives, which puts women, groups and collectives that address women’s 
right to choose at risk. 

• Teen pregnancy and violence and control in intimate partner relationships, which limits young women’s participation 
and activism; and can put them at greater risk if there are no conditions for legal and psychological accompaniment. 



51

• Intensification of attacks, murders, pressures and persecution of lesbian groups, which affects participation and puts 
political activists at risk. 

• Limits to participation for minors by their guardians, and especially when activities address issues of sexuality and 
rights, when they are considered inappropriate. 

• Language – particularly for indigenous groups and women that only speak their native language – which highly limits 
coordination, delegation of responsibility, diversity of leadership, replication of knowledge, and requires increased 
investment in learning processes. 

• Permanent pressure on employers to avoid union organization among women in free trade zones (maquilas), which 
affects their participation as they seek to protect their employment. 

• Weak institutions and legal frameworks for migrant women and domestic worker’s labor rights, which requires 
lobbying and reliance on political will of decision-makers. 

Within grantee groups, challenges are related to: 

• Limited technical conditions and resources in general: Access to communication technology, particularly for emerging 
and smaller groups; educational and office supplies; physical spaces to attend to target groups, payment for basic 
services, etc. 

• Very limited economic compensation for leaders and activities; as they are employed in other spaces their participation 
diminishes, which provokes a drain of human capital and puts political sustainability of their collectives at risk. 

• Insufficient capacity, principally among smaller groups, to guarantee adequate monitoring and follow-up of projects, 
documentation, compilation of evidence and demonstrated impact. 

7.1 Results Analysis

For purposes of evaluation, we used the Outcomes Harvest methodology to assess impact in each environment. This is 
based on reports submitted by groups and organizations linked to the Ola Joven, Women Domestic and Free Trade Zone 
Workers, and Sexuality and Rights programs. 
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In order to analyze the results of strategies and programs, categories were defined that included grantee partners as 
agents of change, and included the diverse actors at the local, national or international level present in their areas of 
work. 

CATEGORIES OF ACTORS

• Grantees and sub-groups – members of work teams, members of the group, and of other organizations or non-
organized women linked directly to the organization’s work. 

• Community – population, leaders, mixed groups and community authorities, participants in mass activities, national 
and international public opinion. 

• Public institutions – officials of institutions linked to the content of the grantee partners’ work (i.e., Ombudsman for 
Human Rights, health units); congressional representatives and candidates for popular elections. 

• Feminist movement organizations – allies and those that participate in coordination spaces. 
• Civil society organizations – unions, human rights organizations, LGBT organizations, those that work in areas of 

health, sexual and reproductive rights. 
• Family – in all of their diversity.
• Educational institutions – teaching faculty and directors.
• Private sectors – employers of women workers and communication media.
• Donors and development cooperation agencies

The changes identified correspond to the environment in which different actors operate. For example, community, family 
and educational institutions act in the community environment and their results refer to this environment. For women’s 
and feminist organizations the sphere of influence is principally national. While public institutions or civil society 
organizations have actions at different levels. 

For purposes of analysis, four categories were utilized into which the very diverse types of change reported by grantees 
were grouped (see details in box): 

• Perception/conceptualization
• Behavior
• Commitment
• Impact
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CHANGES REPORTED BY GRANTEE PARTNERS

Perception/Conceptualization – Awareness raising about femicide, heterosexism, precarious labor, etc.; knowledge, 
comprehension and tools (i.e. laws and rights); questioning power relationships; strengthening methodological 
capacities; self-worth and recognition of rights; construction of collective identity. Recognition in the community of 
women’s capacities and leadership and visibility, interest and debate among relevant issues for women.

Behavior – Demand for rights fulfillment; attention from public institutions (Ministry of Labor, Police, health services); 
strengthening of leadership and participation in women’s and feminist movements and in diverse organizations and 
municipal decision-making spheres. Increased respect and no discrimination of women among the population; positive 
approaches in the media; changes in intimate partner power relationships; health care; protection measures for women 
rights defenders.

Commitment – Mobilization of women for their rights; and support for them from other civil society organizations and 
the population; creation of spaces for collective action (i.e. lesbian-feminist); public commitment from candidates for 
public office; support, openness and participation of families; interest and openness of other donors.

Advocacy – Visibility, openness and inclusion of a feminist agenda in marginalized sectors (lesbians, sex workers); 
agreements to improve health care for sex workers; promotion of legislative change such as the repeal of an ordinance 
that violated the rights of sex workers, and the approval of a National Day for Women Free Trade Zone Workers Rights.
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7.2 Strategies and Changes in their Spheres of Impact

In general, results were reported corresponding to those that were expected for the subjects or actors for which the 
different strategies were designed.  

Data indicates that the strategy most utilized by grantees to achieve change was awareness-raising with specific 
groups, followed by strengthening of capacities (60 and 48% respectively). This reflects that the groups developed 
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more efforts to carry out activities like informal presentations, reflection groups, as well as workshops and trainings on 
specific themes that support building new capacities in their corresponding groups. Campaigns, advocacy, alliances and 
leadership development were strategies highlighted at a second level (10-17%), finally social mobilization, art and sports, 
organizational strengthening and social oversight (3-7%). Technological and research strategies did not have a significant 
presence in grantee partners’ reports. 

Awareness-raising actions and strengthening capacities, broadly utilized by grantee partners, has borne fruit. It is worth 
explaining that strengthening of capacities is one of the strategies most utilized to work with grantee partners, their 
sub-groups, and educational institutions. Excluding donors (who are not subjects of these actions), reports are frequent 
of these strategies leading to change in the Perception/Conceptualization category. This change category is the most 
frequently reported among educational institutions and the private sector. 

EXAMPLES OF GRANTEE PARTNER ACTIONS:

• Participation in consultations, forums, lobbying, to reflect on and impact local public policies related to young women’s 
human rights. 

• Area work groups, workshops and community visits, marches implemented by young women’s groups with the families 
in their communities. 

• Increasing visibility of lesbians in young feminist women’s collectives, and position lesbo-feminism in different public 
spaces and young women’s spaces. 

• Certificate programs on human rights and citizenship with young people and women; development of forums, panels 
and research implemented by women workers and women free trade zone workers. 

The vast majority of the changes identified by women’s and feminist organizations and other civil society organizations 
are referred to in the Commitment category, possibly because these relate to alliance-building, negotiation and advocacy 
strategies, and the relevance of commitment to these strategies. 

With regard to the changes in donors, all of the change reports are categorized under Commitment. The advocacy 
strategy (which is used with donors) is also the most utilized in work with public institutions; and in these, reports of 
change in Commitment prevail in comparison with the other categories. 
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Families and communities are where most Behavior changes are reported, a product of increased involvement of these 
actors in the various actions implemented by grantee partners. 

On the other hand, the Advocacy category reports the least changes, although this reveals that when such changes 
appear outside of grantees and their sub-groups, they refer to public institutions. 

There are particularities by country with respect to the emphasis of implemented strategies. In Nicaragua for example, 
increased development in communication actions is observed, while in El Salvador, advocacy actions occupy first place. 
As a general tendency, the main types of change identified in the grantee partners’ sphere of influence is centered in the 
Behavior, Perception/Conceptualization and Commitment categories, while the changes in Advocacy are less present, 
probably for the concentration of efforts among the organizations in these programs to achieve profound and complex 
cultural changes. 

In terms of thematic content, one third of the grantee partners referred to changes with respect to sexual rights and/or 
labor rights; followed by youth participation, gender-based violence, democracy and citizenship, reproductive rights and 
sexual diversity. 

The Ola Joven program addresses the most diverse range of themes. In Sexuality and Rights, themes of change are most 
in proportion to sexual diversity and sexual rights (slightly over 40% in each case), while in Ola Joven they are distributed 
among sexual rights, youth participation and reproductive rights. In Labor Rights, this is practically the only theme, and 
what can vary is the sector with which grantee partners work (free trade zone workers or domestic workers). 

The tendency is to correspond with the particular thematic content of each program; however, gender-based violence is 
an area in which change was identified in each of the three programs, in similar proportions to other themes. 

The community and the family are actors that reflect the most thematic diversity in the changes reported, which can be 
explained by the diversity of grantee partners that develop actions related to the community and family. Changes relative 
to gender-based violence, labor rights and sexual diversity are frequent in the different groups, particularly in the private 
sector and with women’s and feminist organizations. 
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It is notable that in families, change is not reported with regard to sexual rights; on the contrary, it is the theme in 
which changes among donors are focused. Furthermore, it is a theme in which two thirds of the changes reported are 
in educational institutions. 

EXAMPLES OF CHANGES REPORTED IN THEIR FIELDS OF ACTION

• Increased awareness among young people about themes of violence, abuse, teenage pregnancy, stigma and 
discrimination towards people with HIV, gay, lesbian and trans people, and about condom use; and young women with 
increased awareness of solidarity and loyalty among women.

• Young women participating in activities have shared what they have learned with other young women and their 
families. 

• Awareness of the population raised about femicide and transphobia. 
• The population, as well as organizations and institutions from various sectors (feminists, unionists, community 

members, health care providers, teachers, youth), interested and requesting audiovisual materials that have been 
produced. 

• Women connected to organizations that work for labor rights have increased awareness about the problems facing 
women and are informing their coworkers in private companies about these issues. 

The majority of the grantee partners report achievements in their most immediate sphere of work: their communities 
and in particular, with women in their communities. Nicaragua reports the most changes at this level with respect to 
other countries. In Honduras, there is more diversity among social actors among which changes is reported: civil society 
organizations, families and educational institutions. 

It is among actors that operate at the community level where there most change is focused. Only one third refers to 
actors at the municipal, national or departmental level, and those at the regional level are mentioned exceptionally. All of 
this is coherent with the prioritization of grassroots organizations with local actions from these Fund programs. 

There are efforts to transcend the local sphere, although grantee partners – particularly those from Ola Joven, are 
centered at this level for reasons related to access and the priorities defined by their groups. In general, there are 
significant challenges for them to achieve change at other levels. 
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Institutions are the second sphere in which change was brought about according to grantee partner reports. The Women 
Domestic and Free Trade Zone Workers program particularly seeks to influence central governments, private businesses 
and unions in favor of their rights at the Central American level, and the contribution of FCAM has provided key support 
for meetings, agenda-building spaces, publication of materials and resources for activities. 

The following have been especially important for advocacy with public institutions: 

• Local alliances with authorities and participation in spaces for debate and decision-making that have been promoted 
and implemented by some organizations

• Awareness raising with teachers and students in schools where Ola Joven grantee partners have focused
• Investment in awareness-raising actions with police, health officials and municipal governments, developed by groups 

of sex workers in the Sexuality and Rights program

Ongoing follow-up of cases and reports filed through monitoring of rights violations (principally related to labor rights and 
crimes for ethnic, sexual and/or gender discrimination) has led to systematized and organized information on the situation 
of the groups, and creates a precedent for the development of effective proposals that support existing demands. 
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VIII. ALLIANCES AND COORDINATION

FCAM has facilitated alliances by providing space for exchange that favor personal and organizational connections, and 
make coordination for impacting different spheres of work possible. It has facilitated conditions for establishing links 
between local initiatives with those at other levels: creating common spaces such as workshops, camps and evaluation 
activities; providing funding to direct resources to organize and participate in joint activities; and encouraging learning 
through trainings that is useful for relationships between groups. 

FCAM’s proposal includes facilitation for these spaces as well as support for the relationships that are built, without 
making conditions for funding for alliance building. Connections are cultivated, and both grantee partners and FCAM 
staff affirm that the emergence and continuity of these connections later depends on the work of the grantee partners. 

“The Fund has a political goal, but they leave the door open for you, because you know the experience of other 
organizations and you make the decision – if we can do something, if we want to align ourselves, and give 
continuity to the collective agenda” (Grantee partner Labor Rights).  

As a result of these actions, grantee partners have exchanged experiences and they have opened up to new themes and 
areas of focus; they have mutually supported one another in program, advocacy and recreational activities; and more-
consolidated organizations have provided support to others in their organizational and personal development processes. 
Alliances have also brought about increased visibility of their work and contributions, and have made their voices heard 
in various spheres. 

In general, the relationship of grantee partners with FCAM has contributed to alliances with diverse actors, and with 
various purposes: with other grantee partners and women’s and feminist organizations. 
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With respect to the role of the Fund, there are at least two visions from different actors involved: one movement sector 
proposes close communication and a more active role focused on creating alliances; while the other sector proposes 
maintaining its role as facilitator of resources and technical support, and that groups decide how to chart alliances, 
mobilization and advocacy. 

The specific contribution of young women is relevant both for its organizational role as well as in creating a network 
of young people in their areas. They identify alliances and coordination as strengths in their collectives, and they 
highlight organization in networks and regional alliances as a pending challenge. Spaces facilitated by FCAM are seen 
as opportunities for coordination and are identified as priorities in building alliances with concrete objectives and goals, 
and a network of young women at the regional level to defend their rights.  

8.1 Analysis of Networks

This analysis is based on a survey with grantee partners contributes to more detailed knowledge of networks in their 
distinct aspects. Comparing between programs, support from FCAM for building alliances is identified most by the 
Women Domestic Workers and Free Trade Workers program; and among countries, this support is highlighted most by 
El Salvador grantee partners. Nonetheless, there is a general recognition of FCAM’s contributions to these processes.
There is currently a significant observable quantitative increase in the connections built by diverse groups and 
organizations. A tendency Ola Joven grantee partners to have fewer relationships, with most of these being bilateral 
relationships, is also evident. Women Domestic Workers and Free Trade Zone, and Sexuality and Rights programs, are 
more inclined to build relationships that involve two or more organizations. 

Homogeneity or diversity of the groups that make up the programs could be a factor that differentiates the quality 
of the connections that have been built. Shared identities and more concrete objectives for action could be favoring 
the construction of common agendas among grantee partners from Women Domestic Workers and Free Trade Zone 
program, for example. 

In groups like those related to Sexuality and Rights, political alliances seem to be more incipient and are mostly found 
among lesbian groups. Likewise, among Ola Joven organizations, coordination seems less strategic and less interested 
in this theme was expressed.
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New connections were observed among young women and adult women, as well as among LBT organizations and sex 
workers with other women’s and feminist organizations. 

A fair part of the connections among grantee partners has been built with other organizations and women’s groups. 
Among Ola Joven grantee partners, there is also a considerable proportion of connections between mixed groups and 
coordination networks. 

In Nicaragua, there is a similar proportion among groups of women and mixed groups, while in Honduras, fewer 
coordination networks were reported. 

While the majority of the connections have contributed to larger goals and have solidified around sharing information 
and materials, and in carrying out specific activities, there are some organizations that have built more strategic alliances 
with common agendas. This has happened primarily in the Women Domestic Workers and Free Trade Zone Workers 
program, and probably is facilitated by a shared identity and thematic concentration. These processes in other programs 
probably require a complex balance between relationships based on shared identities and the diversity of conditions of 
each grantee partner. 

We also found a tendency toward stronger and closer connections, considered “two-way,” between grantee partners 
in this Women Domestic Workers and Free Trade Zone Workers and among grantee partners in El Salvador, where for 
example, some have created a network of youth collectives that work on political advocacy.  

8.2 Multi-Sector Coordination and Alliances 

Grantee partner alliances also include other civil society groups (adolescent and youth groups, multiethnic and multicultural 
organizations, organizations that fight against violence, and educational, health promotion and union organizations); as 
well as public institutions like municipal governments, schools, health centers, prosecutors, etc. 

As previously mentioned, in their respective fields of work, grantee partners have successfully established connections 
and have fostered commitment among local organizations for joint action on themes of common interest, focused on 
human rights. 
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Various grantee partner groups participate in multi-sector coordination spaces, such as roundtables or municipal 
commissions. While to a lesser degree, others coordinate actions with private business and individuals that support 
activities with material and human resources. 

It could be concluded that support for emerging groups and the creation of conditions to establish connections we have 
contributed to strengthening the fabric of women’s movements. These are challenges whose strategic dimension remains 
to be strengthened; galvanizing this organizational fabric for concerted actions based on shared political agendas, and 
strengthening local presence in national spaces. 

Grantee partners also refer to other challenges, such as time, effort and resources for building, stimulating and sustaining 
alliances and collective action. In contexts that are adverse to social movements, most notably in Honduras, the challenges 
are even greater. 
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IX. BY WAY OF SYNTHESIS…

Along the trajectory of the distinct areas that are encompassed by FCAM’s work, there is a diversity of changes that in 
one way or another connects with implemented strategies. Based on this, we identified its impact on changes in patterns 
and in the conditions in which grantee partners exercise influence in their own fields of work. 

Changes in Concepts of Philanthropy 

The Fund has had an impact on modifying the way in which women as individuals and as grantee partners, as well as 
other local actors, conceive of development cooperation and support for women’s groups, organizations and movements. 
The promotion of feminist philanthropy is in itself an alteration, by validating women’s causes and the capacities and 
actions of women as social actors and experts constructing their own lives.  

“I think that when you try to raise people’s awareness so that they don’t just applaud you, but they open 
their wallet and give you funds, for example, against violence – we are contributing to legitimizing women’s 
causes. Contributing to the cause of women, is not just an obligation for cooperation, but for all of society that 
wants to live better.” (Key informant)

Distance from Cooperation Tendencies 

The resource mobilization strategy, and more concretely, the FCAM model of cooperation, proposes an alternative to the 
cooperation tendencies that prioritize support for more consolidated organizations in order to make their own strategies 
more efficient. 
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The political risk taken by the Fund to favor assigning resources to groups usually excluded in general – and by 
development cooperation in particular – has contributed in some cases to encouraging openness among other donors 
to develop more inclusive programming. 

Furthermore, the fact that procedures are simple and adapted to the level of development among various kinds of 
organizations, counteracts what could otherwise cause a tendency towards bureaucratization of social movements. 

Alterations in the Donor Relationship Model 

The relationships between grantee women’s organizations and groups with FCAM has been built upon the concept that 
financial support provided by the Fund is mediated by a relationship of reciprocal trust.  

The connection that emerges from the selection process is more than a legal commitment. It is conceived as a pact 
between women. Relationships that are created with grantee partners from that moment forward are horizontal 
relationships in which they have a voice. 

For women members of these groups, the allocation of funds by FCAM for groups that do not have formalized structures, 
staff, administration or legal status is a measure of political trust in the organization it supports. 

“The open model for assigning funds gives us more autonomy and we can decide. It allows us to feel better 
and we feel that this is a relationship of trust. We feel that FCAM is investing in what we do.” (Ola Joven 
grantee partner)

On the other hand, the results obtained rest in large part on the design and implementation of work strategies that 
respond to the contexts and conditions in which grantee partners’ work, recognizing and responding to their diverse 
realities in organizational and political terms. 
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Development of Self-Esteem and Collective Efficiency

Access to resources and guidance that facilitate the launch of actions among women’s groups and organizations has 
had an impact on their self-esteem and collective efficiency, in the sense that they perceive themselves as actors that are 
capable of proposing and achieving their goals. 

Among individual women and within groups, self-image and the image of others has been strengthened, with positive 
impressions of their capacities in the administration and implementation of actions. Young women and emerging 
groups perceive themselves and are perceived as legitimate actors in various spaces, by their counterparts and by the 
communities in which they work. 

Expansion of Fields of Action and Direction of Grantee Partners 

Grantee partners have expanded their reach in various ways: in access to other sources of funding, in strengthening 
spaces for collective action, in the possibility of expanding their thematic focus and including more complex approaches; 
in bringing about innovative methodologies with their target groups and putting them into practice. One particular 
mention is the strengthening of capacities for administration and oversight of projects and organizations. 

“We learned to knock on doors in other places through our growth in leadership and in defense of our rights. 
We have grown to more than 200 organized women and this has served to give us confidence and security 
to ask for resources from other organizations, and they opened the door to do much more work with youth.” 
(Grantee partner Ola Joven)

Training and guidance from FCAM, like the mutual learning that takes place spaces for exchange supported by the Fund, 
has supported the strengthening of thematic capacities, and direction based on their own conditions. 

Groups develop strategies for raising funds based on their internal capacities. More solid groups focus on diversifying and 
expanding their institutional donors and strategic alliances. Smaller groups developed strategies for in-kind donations. 
This permitted them to have a more diverse portfolio, and to cover budget deficits in the development of their work.
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Strengthening Organizational Fabric for Women’s Causes

Strengthening of these groups to act in their communities has also contributed to invigorating the organizational fabric of 
the women’s movement countries throughout the region. They have brought about changes in the map of relevant actors 
and local dynamics, supporting the projection of new voices, new leadership and new organizations, strengthening 
existing women’s leadership and alliances among women and other local sectors. 

One particular contribution to the configuration of local spaces has been the positioning of young women’s initiatives 
and groups, and especially in local communities, of other groups of women that have initiated or can sustain their 
operations through the possibility of accessing resources to implement their actions. 

Changes in the Political Culture of Organizations and Movements

Forms of relating at the internal and personal level, as well as with other organizations, based on respect and recognition 
of their contributions and leadership, have been developed. 

Spaces for dialogue have been opened within organizations and in their relationships with the population with whom they 
work, and changes that seek to achieve greater participation in decision-making have been discussed and implemented.  
Connections, alliances and joint actions with other collectives, as well as active participation in networks and strategic 
alliances with key partners, as enriched the work and critical thought among groups through the exchange of knowledge 
and experiences; capacity for advocacy have increased; more geographical expansion of thematic issues, information 
and scope of work, has guaranteed more sustainable results. 

Diversity as a Strength and a Challenge 

The recognition, respect and potentiation of diversity is in the foundation of FCAM’s political proposal. But this is not 
exempt from the paradoxes and tensions in the relationships between the Fund, grantee partners and their respective 
areas of work. 
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Inclusion of organizations and groups from diverse origins, levels of development, dimensions and with differing 
programmatic proposals has been a challenge. Nonetheless, during this period relationships and coordination 
among diverse expressions of the women’s and feminist movements at the local, national and regional levels 
have been consolidated. 

The similarities and coincidences among groups and organizations generally serve as a facilitating factor for 
approaching joint actions, but it is also the case that connections have been built based on complementing areas 
of focus and themes, and in the possibility of diversifying and expanding the reach of their strategies. 

This is evident in Ola Joven, a unique program in which one success factor is the diversity of its grantee partners. 
At the same time, within this diversity there are complexities for building a collective identity, and for the 
intentions or aspirations of some activists to achieve a common agenda. 

Recognition and Demands on FCAM

The role of FCAM has been complex. It has acted as promoter, companion, advisor and endorser for grantee 
partners. It has also been an interlocutor and has invested strongly in advocating beyond its work with grantee 
partners, in the area of development cooperation and in the construction of regional and international alliances. 
This has been key for the mobilization of resources to potentiate the impact of the proposals of the organizations, 
groups and agencies with which it works. 

Grantee partners identify the collaboration, approval of projects and availability of funds as facilitating factors 
that contribute to reduced desertion and disintegration of groups for economic reasons. Support for political 
sustainability of the groups, in particular with regard to implementation of processes that activated capacities 
for conflict resolution and transparency is recognized. Furthermore, support for financial sustainability, through 
strengthening of administrative capacities, optimization of financial resources, and with it, capacities for financial 
oversight, is also recognized. 

FCAM has acted as a promoter and a facilitator of organizational development and cultural change processes, 
with an emphasis on grassroots organization and/or sectors that generally exclude women. 
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Based on the approaches applied in the various evaluation processes that have been implemented, excluding internal 
reflection, the following processes are proposed for continued work of the Fund: 

• The development of a participative reflection process on the sustainability of the movement and FCAM specifically. 
• Political dialogue about the empowerment of groups and organizations with a vision that transcends adverse contextual 

conditions towards a visualization of opportunities. 
• A process of internal reflection and participation of other individuals or key actors about the strategic role of the Fund 

as part of and as a companion to the women’s movement in the region. 
• Projection of FCAM before grantee partners and other relevant actors so as to strengthen their identity as one of the 

distinct expressions of the women’s movement. 
• Systematic reflection about the participation of grantee partners in programmatic and political aspects of the Fund. 

Among these are those that guarantee transparency and inclusion in the selection of new grantee partners and 
ownership of communication and capacity-building proposals. 

• Continue facilitating conditions for the development of capacities and institutional strengthening, including spaces for 
follow-up on actions implemented, mutual recognition, and exchange between grantee partners about their strategies. 

In closing, lessons learned from the evaluation process can be applied to the design and implementation of a 
comprehensive system that responds to the needs of grantee partners, FCAM and its donors. 
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